Re: Supplementary Information

Board of Child Care Residential Treatment Center {RTC) Completeness Request

Board of Child Care Staff provided responses to the following questions raised during the CON
application review:

1

Education: In the Strawbridge School description, there are different “Types” listed I-Il1,
please explain the differences between each type. Is the use of “Types” synonymous with
“Level I” and Level “Level VI"?

Medical Assistance: Does the Board of Childcare work with the Maryland Healthy Kids
program, or any other assistance program?

Accreditation and Certification: Please identify the organization the Board of Childcare
will be applying for accreditation?

Need: Does the Bridge Program draw referrals from throughout the state or is the
program focused on any particular jurisdiction(s)? '
Cost- Effective Alternatives: On page 70 you state that Maryland has “increased the daily
rate for residential treatment providers can charge for services, increased the number of
beds at residential treatment facilities.” Provide more detailed information on the
increased number of RTC beds and rates, specifically identifying the facilities?

Viability: In the viability criterion discussion, you state “funding is specifically for the
services proposed in the Bridge Program and in addition to the MDH grant, Medicare and
MSDE reimbursements will also be used” however, no line item is shown in the Revenue
and Expense Table 3 and Table 4 under Patient Mix for Medicare. Please resalve this
discrepancy.

Please identify all program expenses that will be funded by the grant. Will the grant
funding received from the state supplement the operating costs of the program, or will
the program be funded on the standard RTC reimbursement through vouchers and
Medicaid?

The audited financial statements, Exhibit 11, shows fiscal years June 2020 and June 2021
numbers. When will BCC have 2022 audited financials?

Impact: Please identify the Western Maryland facility that was mentioned in the
application that will also have a “bridge program.”

10. Budget: Under your budget assumptions you state that the line of credit used for funding

(reimbursed by the grant) will have a 3.1% interest rate, where is this expense listed in
your tables?
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Responses to Reviewer’s Questions to BCC’s CON Application

Education

1. In the Strawbridge School description, there are different “Types™ listed I-III, please explain
the differences between each type. Is the use of “Types” synonymous with “Level I” and Level
“Level VI*?

BCC'’s Response:

“Types” refer to specific programs approved by the Maryland State Department of Education
(MSDE) and “levels” refer more to instructional supports/assistance. Approved publicly funded,
non-public schools approved under Code of Maryland Regulations 13A.09.10 are responsible for
governing and operating a school that provides a Type |, Type Il, or Type Ill educational program.
Type lll schools are non-public general education programs established as a means to provide
short-term transitional instructional programming to the residents of a licensed facility, who are
not to exceed an average of 60 schoel days in a facility licensed by a unit of State government.
The educational program may include Nursery school, Kindergarten, Grades 1-12, or any
consecutive sequence of these and includes diagnostic-prescriptive educational pre-GED
programs or GED TESTs preparation programs.

The Strawbridge School is accredited through the Maryland State Department of Education as a
Type | full day Special Education program and also a Type il General Education program (grades
4 — 12). The domestic program at Strawbridge is Type I. The Caminos program is our Type llI,
because those youth typically only stay for a short of amount of time, and we provide transitional
educational services.

Levels are more associated with the IEP groupings and/or the intensity of instructional assistance
needed for students. MSDE uses this categorization for billing authorization. The Strawbridge
School is classified as a Level V non-public program because it offers students continuous and
intense (one-on-one or very small group) assistance. Level! lll indicates the student is receiving
accommodations to the learning environment that are more complex or is receiving services on
a more frequent schedule, For the purpose of the Bridge Program, BCC will collaborate with care
coordination to seek level Il} and 1915(i} services as needed.

Medical Assistance

2. Does the Board of Childcare work with the Maryland Healthy Kids program, or any other
assistance program?

BCC’s Response:
BCC work does not with Maryland Health Kids program, or any other assistance programs.

Accreditation and Certification



3. Please identify the organization the Board of Childcare will be applying for accreditation?

BCC’s Response:

BCCis currently accredited by the Commission on Accreditation of Rehabilitation Facilities (CARF)
and the Educational Assessment Guidelines Leading toward Excellence (EAGLE). Our desire is to
accredit the Bridge program through both of these entities (CARF & EAGLE).

Criterion

Need

4. Does the Bridge Program draw referrals from throughout the state or is the program focused
on any particular jurisdiction(s)?

BCC’s Response:
BCC anticipates drawing referrals for the Bridge Program from throughout the state.

Cost- Effective Alternatives

5. On page 70 you state that Maryland has “increased the daily rate for residential treatment
providers can charge for services, increased the number of beds at residential treatment
facilities.” Provide more detailed information on the increased number of RTC beds and rates,
specifically identifying the facilities?

BCC'’s Response:
As a correction and clarification to BCC's statement on page 70, over $7 million of ARPA Federal

grant funding went to private RTC providers regarding COVID related losses, allowing the RTC
providers to extend to full licensure bed capacity. An indirect effect of COVID was the decrease
in overall workforce. The ARPA funding allowed RTC providers to re-expand their staff to increase
full licensed bed capacity to meet the needs of youth and children across Maryland.

The state of Maryland has made provisions to develop more psychiatric residential treatment
fevel beds to younger patients, including the $5 million in funding for providers to develop
targeted programming for the children and youth experiencing long hospital overstays. As of
March 2022, five youth were in active overstay and placed in one of the funded Western
Maryland facilities (Grafton). BCC’s Bridge Program is anticipating addressing the same hospital
overstay population and seeking licensure for an RTC, increasing RTC licensed beds by four (4).
By acquiring an RTC license, BCC will be able to obtain a match reimbursement to the level of
service needed by the youth or child.



In addition to RTC beds, the state has also taken steps to provide more psychiatric care for
younger patients. In June 2021, the University of Maryland Children’s Hospital opened a 16-bed
treatment facility, the Trauma-informed Children and Adolescent Psychiatric Unit for children and
youth experiencing acute mental health crises.

Viability

6. In the viability criterion discussion, you state “funding is specifically for the services proposed
in the Bridge Program and in addition to the MDH grant, Medicare and MSDE reimbursements
will also be used” however, no line item is shown in the Revenue and Expense Table 3 and
Table 4 under Patient Mix for Medicare. Please resolve this discrepancy.

BCC'’s Response:

Thanks for catching this typo. As a correction and clarification to BCC's statement, this should
read as followings: “funding is specifically for the services proposed in the Bridge Program and in
addition to the MDH grant, Medicaid and MSDE reimbursements will also be used...” Tables 3
and 4 under Patient Mix outlines information for Medicaid.

7. Please identify all program expenses that will be funded by the grant. Will the grant funding
received from the state supplement the operating costs of the program, or will the program be
funded on the standard RTC reimbursement through vouchers and Medicaid?

BCC’s Response:
Grant funding received from the state shall supplement the operating costs for the program as
outlined below:

1. Room and Board expenses for the clients stay will be funded by MDH
2. Educational expenses will be funded by MSDE
3. Medical and Mental Health expenses may be funded by Medicaid

8. The audited financial statements, Exhibit 11, shows fiscal years June 2020 and June 2021
numbers. When will BCC have 2022 audited financials?

BCC’s Response:

BCC's FY2022 Audit report will be completed by November 30, 2022.

Impact



9. Please identify the Western Maryland facility that was mentioned in the application that will
also have a “bridge program.”

BCC'’s Response:
The Western Maryland facility mentioned in the application that will have a similar “bridge
program” and awarded for the Hospital Overstay program is Grafton Integrated Health Network.
According to the letter released from the Governor’s Coordinating Offices on March 30, 2022,
Grafton is a psychiatric residential treatment facility (PRTF). Fee! free to visit their website at
Home - Grafton.

Budget

10. Under your budget assumptions you state that the line of credit used for funding (reimbursed
by the grant) will have a 3.1% interest rate, where is this expense listed in your tables?

BCC’s Response:

BCC’s Line of Credit interest is part of the Interest on Current Debt in Table 3. Table 4 is
updated to reflect the interest amount {see attached updated tables).
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